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ABSTRACT

Cooperatives are one of the privately owned enterprises that also participate in driving the national
economy. This research was conducted at cooperatives throughout Jember Regency and had the aim of
being the first to test and find out the effect of the work environment (X) on work discipline. The second
goal is to test and find out the effect of work discipline (Z) on employee performance, and the last goal is
to test and find out the effect of the work environment (X) on employee performance (Y). The population of
this research is all employees of cooperatives operating in Jember Regency, totaling 1488 employees. The
sample size was determined using the Slovin formula and the sample size was 315 respondents. The
sampling technique is to use probability sampling with the technique taken, namely proportional sampling
for each active cooperative. Data analysis used included: descriptive analysis, analysis of validity and
reliability tests, and analysis of hypotheses, all of which were processed using Partial Least Square (SEM-
PLS) with the Warp PLS 6.0 program. After being analyzed using Warp PLS, the findings of this study are
that competence has an impact on employee performance. Meanwhile, work discipline has an impact on
employee performance at cooperatives in Jember Regency. The work environment has an impact on
employee performance. Thus, the first hypothesis is accepted. The second hypothesis is accepted while the
third hypothesis is accepted.
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1. INTRODUCTION

Cooperatives are business entities that have members, where each member has their own
duties and responsibilities. In cooperatives, each member has voting rights in making decisions
based on deliberation and consensus (Qomariah 2014). Based on Law Number 25 of 1992,
cooperatives have the aim of making members prosperous in particular and society in general.
Cooperatives also play a role in building a national economic order to create an advanced, just and
prosperous society based on Pancasila and the 1945 Constitution. The cooperative principle
emphasizes that cooperatives must have independence in order to be able to compete with other
business entities. Therefore, the advancement of cooperatives can give impetus to improve the
standard of living of members and the surrounding community.

The current development of the number of cooperatives in Indonesia has reached 127,846
units in 2021. This number has increased by 0.56% compared to the previous year (year-on-
year/yoy). The largest number of cooperatives in Indonesia in 2021 will be in East Java, nhamely
22,845 units or around 17.86% of the total cooperatives. Then followed by West Java and Central
Java with 15,621 units and 10,270 units respectively.
(https://databoks.katadata.co.id/datapublish/2022/12/06/jumlah-koperasi-di-indonesia-kembali-
meningkat-semenjak-pandemi 2022). Seeing the development of more and more cooperatives,
cooperatives must continue to improve organizational performance. Organizational performance
can increase with a record that employee performance must also increase.

Performance is the result of work achieved by an employee who has duties and
responsibilities in accordance with those given to him (A. A. P. Mangkunegara 2018). Fahmi
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(2014) says that performance can be interpreted as the result of a process that refers to and is
measured over a certain period. Performance can also be interpreted as the result of the work of an
employee, a management process or an organization as a whole, where the work results must be
shown concretely and can be measured (Azhad, Anwar, and Qomariah 2015).Employee
performance can increase because of the competence possessed by employees, work discipline and
also the work environment.

In carrying out duties in an organization, every employee must have basic abilities. Every
employee must have basic abilities in order to be able to face all the challenges and rapid and
dynamic changes that occur at any time. According to (Qomariah 2020), competency is the skills,
abilities and authority that a person has as a provision in carrying out all organizational tasks. The
more skilled a person is in a job, it indicates that the employee's skills/competence are better.
Research (Mustikawati and Qomariah 2020), (Ataunur and Ariyanto 2015), (Rande 2016),
(Setiawati 2017) states that competence has a positive impact on employee performance. Several
other studies, namely those conducted by ((Friolina et al. 2017), (Basalamah 2017), (Adam and
Kamase 2019), (Amdani et al. 2019) also showed that employee competency influences employee
performance. Research (Setiawati 2017), (Manik and Syafrina 2018) (Wasiman 2020), (Pinca
2015) states that increased performance is due to the competencies possessed by employees.
Research conducted by (Qomariah et al. 2023), (Rusmayanti, Martini, and Qomariah 2022),
(Setiawan and Qomariah 2022), (Nursaid et al. 2020), (Wahyudi, Qomariah, and Sanosra 2022),
also states that Competence has an influence on employee performance.

The following factors can improve employee performance in an organization, namely the
work discipline of employees. One indicator of the company's success can be seen from the level
of employee discipline. Work discipline can be interpreted as a tool for organizations to
communicate with employees so that employees have good behavior by obeying all company
regulations (M. S. P. Hasibuan 2016). Employees who try to obey all the rules that exist in a
company means that they have implemented good work discipline. Research by (Azis 2021),
(Syahputra 2021), (Darmadi 2020) states that work discipline has an impact on employee
performance. Research conducted by (Rosalina and Wati 2020), (Titisari, Susanto, and
Permatasari 2021), (Safitri 2013), (Sanjaya 2021)results that discipline has an effect on employee
performance. Meanwhile research (Ingsih, Yanuardan, and Suhana 2021), (Ekasari et al. 2022),
(Saputri, Qomariah, and Herlambang 2020), (Mu’ah et al. 2023) also states that work discipline
has a good impact on performance employee.

According to Sedarmayanti ( 2017), a place where a number of groups carry out activities in
order to achieve company goals is called the work environment. If an employee can carry out their
duties properly, it is said that they work in a good work environment. Some empirical evidence
regarding the relationship between work environment and performance, among others, was carried
out by(Adi et al. 2022), (Sukowidodo et al. 2022), (Wahyudi, Qomariah, and Sanosra 2022),
(Qomariah et al. 2021), (Qomariah et al. 2020) stated that a comfortable work environment can
improve employee performance. Other studies include: (Adha, Qomariah, and Hafidzi 2019),
(Ermawaty and Nugraheni 2015), (Anggitaningsih and Handriyono 2019), (Sitinjak 2018),
(Fachreza, Musnadi, and Majid 2014), (Ratnasari and Dewi 2014), (Pribadi 2018), (Wibowo,
Musadieq, and Nurtjahjono 2014), (Aktarina 2015), (Dessy, Yunita, and Sinulingga 2018) also
states that the work environment can affect employee performance. While research (Iskandar and
Juhana 2014), (E. A. Hasibuan and Afrizal 2019), (Raffie, Azis, and Idris 2018), (Rahim, Syech,
and Zahari 2017), (Parashakti, Fahlevi, and Ekhsan 2020), (AnisaTriastuti 2018), (1Imi, Arifianto,
and Qomariah 2023), (Pioh and Tawas 2016), (Lumentut and Dotulong 2015), (Prakoso, Astuti,
and Ruhana 2014), (Muhsin and Arifa 2018), (Candana, Putra, and Wijaya 2020), (Ardianti,
Qomariah, and Wibowo 2018), (Priyono, Qomariah, and Winahyu 2018), (Utomo, Qomariah, and
Nursaid 2019), (Sugiyatmi, Minarsih, and Edward Gagah 2016) stated that the work environment
has a positive impact on employee performance.
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This research was conducted at cooperatives that carry out activities in Jember Regency. The
development of the number of cooperatives operating in Jember Regency is presented in Table 1
below.

Table 1: Number of Cooperatives Operating in Jember Regency

Year Number of Existing
Cooperatives
2016 1799
2017 1811
2018 1826
2019 1843
2020 1992
2021 1913

Based on Table 1., it can be concluded that the number of cooperatives operating in Jember
Regency has fluctuations (up and down) in the number of cooperatives carrying out economic
activities. Therefore, researchers are interested in conducting research on cooperatives operating
in Jember Regency. The fluctuating number of cooperatives also needs to be continuously guarded
because business fields other than cooperatives will also be competitors for cooperatives so that
cooperatives must also continue to be demanded to improve the performance of their employees.
Therefore, based on empirical phenomena and also what happened to cooperatives operating in
Jember Regency, the purpose of this study is the first to examine and determine the effect of
competence on employee performance. The second research objective is to test and determine the
effect of work discipline on employee performance. while the third research objective is to test
and determine the effect of the work environment on employee performance. This research is novel
in relation to the research object, with the population studied being the competencies possessed by
cooperative employees in Jember Regency.

2. LITERATURE REVIEW

2.1 Employee Performance

Performance is the work result achieved by an employee who has duties and responsibilities
in accordance with those given to him (A. A. P. Mangkunegara 2018). Fahmi (2014) said that
performance can be interpreted as the result of a process that is referred to and measured over a
certain period. Performance can also be interpreted as the result of the work of an employee, a
management process or an organization as a whole, where the results of this work must be shown
in concrete and measurable (Azhad, Anwar, and Qomariah 2015). Performance is the result of the
work of an employee, a management process or an organization as a whole, where the results of
this work must be shown in concrete and measurable evidence (compared to predetermined
standards). According to (M. S. P. Hasibuan 2016), performance refers to the level of success in
carrying out tasks and the ability to achieve predetermined goals. Performance is declared good
and successful if the desired goals can be achieved well. Performance appraisal is an organizational
process for assessing the performance of its employees. The general purpose of performance
appraisals is to provide feedback to employees in an effort to improve their performance and
increase organizational productivity, especially those related to employee policies such as
promotion goals, salary increases, education and training. Currently, with the dynamic business
environment, performance assessment is something that is very meaningful for organizations.
Organizations are required to choose criteria subjectively and objectively. Objective performance
criteria are performance evaluations against specific standards, while subjective measures are how
well an employee works overall.
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2.2 Employee Competency

In carrying out tasks in an organization, every employee must have basic abilities. Every
employee must have basic abilities in order to be able to face all the challenges and rapid and
dynamic changes that occur at any time. According to (Qomariah 2020), competency is the skills,
abilities and authority that a person has as a provision in carrying out all organizational tasks. The
more skilled a person is in a job, it indicates that the employee's skills/competence are better.
According to (Wibowo 2012)competency can be defined as the ability to carry out work or tasks
based on skills and knowledge and supported by work attitudes determined by the job. Competence
shows certain knowledge, skills and attitudes of a profession in the characteristics of certain skills,
which are the characteristics of a professional. According to Law No. 13 of 2003, competency is
the work ability of each individual which includes aspects of knowledge, skills and work attitudes
that are in accordance with established standards.

2.3 Work Discipline

One indicator of the company's success can be seen from the level of employee discipline.
Work discipline can be interpreted as a tool for organizations to communicate with employees so
that employees have good behavior by complying with all company regulations (Handoko 2015).
Employees who try to obey all the rules that exist in a company means that they have implemented
good work discipline. According to (Sedarmayanti 2017a), discipline is a person's willingness and
willingness to understand and obey the regulatory norms that apply around him. According to
(Nitisemito 2014), work discipline is an attitude, behavior and actions that are in accordance with
the organization's regulations, both written and unwritten. According to (A. . A. P. Mangkunegara
2017), employee discipline is the characteristic of an employee who complies with the rules and
regulations of a particular organization. Discipline greatly affects the performance of employees
and the company. Discipline should be seen as a form of training for employees in carrying out
company rules. The more discipline the higher the work productivity of employees and company
performance.

2.4 Work Environment

According to Sedarmayanti (2017), a place where a number of groups carry out activities in
order to achieve company goals is called a work environment. If an employee can carry out their
duties well then it is said that they are working in a good work environment. According to (Afandi
2018), the work environment is something that exists in the workers' environment which can
influence them in carrying out their duties, such as temperature, humidity, ventilation, lighting,
noise, cleanliness of the workplace, and whether or not work equipment is adequate. The work
environment can be interpreted as all the tools encountered, the surrounding environment where a
worker is, his work methods, as an influence on his work both as an individual and as a group. The
work environment is the entire work facilities and infrastructure around employees who are
carrying out work which can influence the implementation of the work.

2.5 Hypothesis Development
The Effect of Competence on Employee Performance

To complete tasks in an organization, an employee must have certain skills and expertise.
Skills and expertise must be possessed by an employee so that work in an organization can be
completed in accordance with the objectives to be achieved. Therefore an employee must have
competence in a particular area of expertise. Competent employees are usually always competent
in completing a job given to them. Therefore the competence possessed by a person can improve
a person's performance. Research (Simbolon 2017), (Kapahang, Kojo, and Uhing 2014), (Mulyani
and Saputri 2019), (Novita and Yulianti 2020) states that an employee's competency can make a
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significant contribution to improving performance. Other studies were conducted by: (Fajduani,
Bahri, and Effendy 2021), (Permanasari, Setyaningrum, and Sundari 2014), (Abdi and Wahid
2017), (Herawati and Mahfudnurnajamuddin 2018), (Pujiarti 2019), (Sholehatusya’diah 2017),
(Achmad 2016) which states that competence has an impact on employee performance.

H1: Employee competence can provide a significant increase in employee performance.

Effect of Work Discipline on Employee Performance

Adherence to rules and regulations in an organization is one of the keys to a company's
success in achieving the goals to be achieved in accordance with the vision and mission that have
been set. Employees who are accustomed to complying with existing regulations are usually able
to complete tasks properly and on time. Complying with these regulations is an indication of work
discipline within a company. Thus it can be concluded that if the average employee working in an
organization always obeys the rules set by the company, the company's performance will be
achieved indirectly. Much research on work discipline has been carried out, including by:
(Fathurahman and Ahman 2020), (Hutajulu, Sintani, and Meitiana 2020), (Sugiono and Vitaloka
2019), (Tilaar, Sendow, and Jorie 2017), (Arda 2017), (Manese, Adolfina, and Walangitan 2020),
(Lumentut and Dotulong 2015), (Muhsin and Arifa 2018), (Jufrizen and Sitorus 2021), (Candana,
Putra, and Wijaya 2020), (Liana and lrawati 2014) the results of which are that work discipline
that is always well executed will provide a significant increase in performance. While research
conducted by: (Baharuddin, Alhabsyi, and Utami 2013), (Putra, Suwendra, and Bagia 2016),
(Nuriyah, Qomariah, and Setyowati 2022), (Bentar, Purbangkoro, and Prihartini 2017), (Feel,
Herlambang, and Rozzaid 2018), (Herawati and Mahfudnurnajamuddin 2018), (Makkira,
Gunawan, and Munir 2016), (Suwondo and Sutanto 2015), (Lopes 2016), (Sumowo 2017),
(Sya’roni, Herlambang, and Cahyono 2018) which states that work discipline can improve
employee performance.

H2: Work discipline that is always well implemented will improve performance.

The Influence of the Work Environment on Employee Performance

The work environment is a place where workers or employees carry out company operational
activities. There are 2 (two) kinds of work environment in an organization, namely physical and
non-physical environment. The physical work environment includes good layout, lighting,
coloring and layout of furniture within the company. while the non-physical work environment
includes the relationship between employees and leaders, colleagues and also with subordinates.
All environmental conditions, both physical and non-physical, will have a good impact if managed
properly. This work environment is very influential on the success of the company in achieving
the goals to be achieved. Research (Prakoso, Astuti, and Ruhana 2014), (Muhsin and Arifa 2018),
(Candana, Putra, and Wijaya 2020), (Ardianti, Qomariah, and Wibowo 2018), (Priyono,
Qomariah, and Winahyu 2018), (Utomo, Qomariah, and Nursaid 2019), (Sugiyatmi, Minarsih, and
Edward Gagah 2016) stated that the work environment has a positive impact on employee
performance.

H3: A comfortable work environment can improve employee performance.
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Figure 1: Conseptual Framework

2.6 Research Conceptual Framework

Competence(X1)

Work Discipline (Xz2) Performance (Y)

3. RESEARCH METHODS

This research is a descriptive and verification research, where the research is a study that
aims to examine the effect of the independent variable on the dependent variable (Sugiyono 2016).
The population in this study were all employees of cooperatives operating in Jember Regency with
a total of 1,488 employees. By using the Slovin formula, the sample size is 315 respondents. The
sampling technique used in this research is probability sampling with the technique taken, namely
proportional sampling. According to (Sugiyono 2017), the proportional sampling technique is a
sample that is calculated based on comparison. This technique is used if the population has
members or elements that are not homogeneous and proportionally stratified.

Employee competency is the ability and expertise that employees have in order to complete
work within the company. The competency indicators used are as follows: 1) motive; 2) properties;
3) self-concept; 4) knowledge; 5) skills. Work discipline is the rules that apply in a company or
organization which are obeyed by all individuals in the group. The indications of work discipline
are: 1) corrective discipline; 2) preventive discipline; 3) progressive discipline. The work
environment is a place where employees carry out activities in order to achieve company goals.
The indicators used for the work environment variable are: 1) cleanliness of the work environment;
2) Information ; 3) Air Exchange; 4) Guarantee of Security; 5) layout. Performance is the result of
the work of an employee for a certain period of time. The performance indicators are: 1) Quantity
of work results; 2) Quality of work results; 3) Efficiency in carrying out tasks; 4) Obey the work
rules; 5) Initiative; 6) thoroughness; 7) leadership; 8) honesty; 9) creativity. In data analysis using
descriptive analysis, measuring instrument test analysis, research hypothesis test analysis.
Meanwhile, to test the hypothesis, use Partial Least Square (SEM-PLS) with the WARP PLS 6.0
program. SEM-PLS. The measuring tool used was a research questionnaire which was distributed
to 315 cooperative employees in Jember Regency with a questionnaire return rate of 100%,
because all questionnaires were returned.

4. RESULTS AND DISCUSSION

4.1 Descriptive Analysis Results

The results of the descriptive analysis related to gender showed that of the 315 respondents,
56% or 175 respondents were male and 44% or 140 respondents were female. Based on
calculations related to the age of the respondents, the result is that respondents aged between 20 -
30 years are 11% or as many as 34 people, respondents aged between 31 - 40 years are 43% or as
many as 136 people, and respondents aged between 41 - 50 years by 37% or as many as 28 people
and then respondents with ages between 51 - 60 years by 9% or as many as 28 people.
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4.2 Results of Research Questionnaire Test Analysis

The measuring tool in this research is a research questionnaire which needs to be tested for
validity and reliability. For the validity test, the average variance extracted (AVE) value is used,
while for the reliability test the Cronbach's alpha value is used. The results of the construct validity
test are presented in Table 2. After carrying out calculations, in Table 2 it can be seen that each
value on the cross-loadings factor has reached a value above 0.7 with a p value below 0.001. Thus
the convergent validity test criteria have been fulfilled. Reliability test to test the reliability of the
measuring instruments used in a study. The results of the research reliability test are presented in
Table 2. After carrying out calculations and analysis, the results of the reliability test show that all
research variables and indicators are reliable because they have a Cronbach's alpha value above
0.6.

Table 2: Research Validity and Reliabilty Test Results

AVE X1 AVE X2 AVE X3 AVEY Value of
value value value value Cronbach
Alpha

Indicator X1.1 0,741 0,676 -0,185 -0,776
Indicator X1.2 0,732 0,167 0,035 -0,644
Indicator X1.3 0,734 -1.064 0,512 0,523 0,747
Indicator X1.4 0,771 -0,381 -0,005 0,747
Indicator X1.5 0,736 0,614 -0,354 0,117
Indicator X2.1 0,068 0,849 -0,527 0,279
Indicator X2.2 -0,070 0,712 -0,531 1.076
Indicator X2.3 -0,619 0,787 0,558 -0,270
Indicator X2.4 -0,216 0,743 0,874 -0,695
Indicator X2.5 0,681 0,727 -0,089 -0,546
Indicator X3.1 0,006 -0,09 0,736 0,522
Indicator X3.2 -0,304 0,254 0,831 0,107 0,797
Indicator X3.3 0,312 0,205 0,796 -0,595
Indicator Y1.1 -0,310 -0,532  -0,088 0,718
Indicator Y1.2 0,110 0,071 -0,533 0,707
Indicator Y13 0,241 0,415 0,418 0,773 0,861
Indicator Y1.4 0,212 0,171 0,046 0,775
Indicator Y15 -0,191 -0,980 -0,103 0,699
Indicator Y1.6 0,122 -0,073  -0,217 0,752
Indicator Y1.7 -0,033 0,231 0,051 0,745
Indicator Y1.8 0,142 0,155 0,362 0,743
Indicator Y1.9 -0,440 0,525 -0,028 0,772
Source: data processed by researchers (2022).

0,975
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4.3 Results of Hypothesis Test Analysis

Hypothesis testing was carried out to determine the impact of the independent variables
(competence, work discipline and work environment) on the dependent variable (employee
performance) in cooperatives that carry out operational activities in Jember Regency. The results
of the hypothesis test analysis are presented in Table 3 below.

Table 3: Research Hypothesis Test Results

No Relations Between Variables Value of Results of Results
Path p-values
coefficients

1. Competence - Employee 0,342 Lessthan H1 Accepted
Performance 0,001

2. Work Discipline > Employee 0,285 Lessthan H2 Accepted
Performance 0,001

3. Work Environment - Employee 0,371 Lessthan H3 Accepted
Performance 0,001

Source: data processed by researchers (2022).

4.4 Discussion
The Effect of Competence on Employee Performance

The results of the analysis show that the coefficient value of the competency variable is 0.342
with a p value of less than 0.001. Thus it can be concluded that the hypothesis which states that
performance can increase because competence is acceptable (H1 is accepted) and HO is rejected.
So it can be concluded that competence has an impact on employee performance. To complete
tasks in an organization, an employee must have certain skills and expertise. Skills and expertise
must be possessed by an employee so that work in an organization can be completed in accordance
with the objectives to be achieved. This research is in line with research conducted by (Herawati
and Mahfudnurnajamuddin 2018), (Pujiarti 2019), (Sholehatusya’diah 2017), (Achmad 2016)
which states that competence has an impact on employee performance. Meanwhile, research from
((Chandra, G, and Qomariah 2020) does not support this research because the result is that
competence has no impact on employee performance.

The Effect of Work Discipline on Employee Performance

The results of the analysis show that the coefficient value of the discipline variable is 0.285
with a p value of less than 0.001. Thus it can be concluded that the hypothesis which states that
work discipline has an impact on employee performance is acceptable (H2 is accepted) and HO is
rejected. So it can be concluded that the work discipline possessed by employees can have an
impact on employee performance. Adherence to rules and regulations in an organization is one of
the keys to a company's success in achieving the goals to be achieved in accordance with the vision
and mission that have been set. Employees who are accustomed to complying with existing
regulations are usually able to complete tasks properly and on time. Research that is in line with
this research is that carried out by: (Makkira, Gunawan, and Munir 2016), (Suwondo and Sutanto
2015), (Lopes 2016), (Sumowo 2017), (Sya’roni, Herlambang, and Cahyono 2018) who states that
work discipline can improve employee performance.

The Influence of the Work Environment on Employee Performance

The results of the analysis show that the coefficient value of the work environment variable
is 0.371 with a p value of less than 0.001. Thus it can be concluded that the hypothesis which states
that a comfortable and clean work environment and a beautiful environment can improve employee
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performance is acceptable (H3 is accepted) and HO is rejected. So it can be concluded that the
comfortable work environment provided to employees can have an impact on employee
performance. this research is in line with research conducted by (Prakoso, Astuti, and Ruhana
2014), (Muhsin and Arifa 2018), (Candana, Putra, and Wijaya 2020), (Ardianti, Qomariah, and
Wibowo 2018), (Priyono, Qomariah, and Winahyu 2018), (Utomo, Qomariah, and Nursaid 2019),
(Sugiyatmi, Minarsih, and Edward Gagah 2016) the result of which is that the work environment
has a positive impact on employee performance.

5. CONCLUSIONS AND SUGGESTIONS
5.1 Conclusion
Based on the results of data processing that has been done, the conclusions in this study are
as follows:

1. Competence possessed by employees can improve employee performance. Therefore, the
cooperative in Jember Regency must continue to strive so that the cooperative's employees
have competence according to the field of work in the cooperative.

2. Work discipline of employees can improve employee performance. Thus employees who
always discipline the work in the company, their performance will increase.

3. The work environment can improve employee performance. Therefore, cooperatives must
make the working environment as comfortable as possible, both physical and non-physical.

4. Thus, the general conclusion is that all the proposed research hypotheses are accepted.
Employee competency, work discipline and environment variables have a positive impact
on employee performance in cooperatives in Jember Regency.

5.2 Suggestions

All independent variables (competence, work discipline, and work environment) used in this
study have a positive and significant impact on the dependent variable of employee performance),
therefore cooperatives must continue to maintain and even improve what has been achieved so far.
Future research can add variables outside the variables studied such as OCB and leadership.
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